4.01 BHS Foundations Plan

BSD#7 LRSP Strategic Objective ACTION PLAN: 2010-11

Action Plan Projected Completion Date: 2010/2011 School
Year

Leader: BHS Admin (Gary Corneer, Randy Russell)
Team Members: BHS Staff assigned to the School Safety and
Climate PLC groups.

Strategic Objective (SO): 4.01 Develop and implement Foundations action plan designed to decrease behavior infractions, reduce
alcohol, tobacco and other drug usage, and increase positive school and district climate.

Evaluation Plan: (Describe steps you’ll take to determine if
you’ve reached your strategic objective.) Analyze results
from foundations survey and summary results of discipline
referrals. Also, analyze results of safety drills.

Best Practice Investigation: (What information is uncovered looking
at best practice in relation to your strategic objective?) A positive
school environment is key to student success. When students come to
school and feel safe, they are more productive.

Action Steps
What actions will be taken to achieve this SO? Include what staff
may need to learn to accomplish this SO.

1. Implement PLC groups that are focused on the foundations
components of school climate and school safety. PLC groups will
contain a cross-section of teacher from each curricular area.

2. Review bully/harassment policy and reporting procedure with all
staff. Use Moodle to assist in training and reporting process.

3. Explore the use of drug dogs to aid in the goal of decreasing on-
campus drug possession. (Dependent on funding.)

4. Review/revise the process of educating students on topics of
school safety and school climate. Evaluate the use of Hawk TV and
explore other mechanisms educate and inform.

5. Review procedures related to student behavior expectations in
common areas and school-wide policies.

Who?
Who will be responsible for
what actions?

1. PLC coordinators, PLC
groups, and BHS Admin

2. Staff from the Bully
Committee
3. BHS Admin

4. BHS admin and PLC school
climate group

5. BHS admin and PLC school
climate group

Timeframe
What is a realistic timeframe
for each action?

1. On-going 2010/2011

2. Fall 2010
3. Fall 2010

4. On-going 2010/2011

5. On-going 2010/2011

In a year, we hope to see the following progress on this strategic objective: A decrease in the total number of behavior referrals to the
deans. A decrease in the total number of bully/harassment referrals. A decrease in the number of students using or possessing on-
campus. An increase in positive school climate. Staff agreement on common behavior expectations, like use of cell phones, behavior
in common areas, and dress code. A comprehensive communication plan used to educate students on basic behavior expectations.

Updated 11/8/2010

Page 1




Updated 11/8/2010 Page 2



